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The Zero Suicide 
Quality Assurance 

Initiative

The FL LINC Project in partnership with Southeast 

Florida Behavioral Health Presents:
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Rationale for the Zero Suicide Quality 
Assurance Initiative

The Zero Suicide framework is a system-wide, organizational 

commitment to safer suicide care in health and behavioral health 

care systems. The framework is based on the realization that 

suicidal individuals often fall through the cracks in a sometimes 

fragmented and distracted health care system. A systematic 

approach to quality improvement in these settings is both available 

and necessary.
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Introduction of the Zero Suicide Quality 
Assurance Evaluation

▪ QAM (Quality Assurance Manager) will begin by reaching out to 

select Behavioral Health Organizations (BHOs) to discuss the 

ZS Quality Assurance Check and set up initial interview with key 

staff. This is not an audit, but an opportunity to learn how to 

incorporate suicide prevention strategies and tools in their 

existing practices.  

▪ At this time, agencies will receive the Zero Suicide 

Organizational Self-Study.  BHOs will identify which staff will 

complete the survey.
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Zero Suicide 
Organizational Self-Study 
for Agencies & Providers

▪ Provided to agencies identified 

by Managing Entity. To be 

completed before the first site 

visit.

▪ A tool for agencies to self-assess 

what they are already doing and 

how well current policies and 

procedures are working.

▪ Resource can be also be found 

online: 

https://zerosuicide.sprc.org/reso

urces/zero-suicide-

organizational-self-study

https://zerosuicide.sprc.org/resources/zero-suicide-organizational-self-study
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Behavioral Health Organization 
Interview and Site Visit

▪ QAMs will conduct initial site visits to agencies to review the 

already completed Zero Suicide Organizational Self-Study and 

current agency policies and procedures surrounding suicide 

care.

▪ QAMs will complete a Zero Suicide Quality Assurance 

Evaluation.

▪ QAMs conduct a random Client File Review to assess the 

adoption/integration of suicide care pathway tools.
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Zero Suicide Quality 
Assurance Evaluation

Measuring the following items: 

▪ Screening tools

▪ (Risk) Assessments

▪ Lethal Means Restriction

▪ Safety Planning

▪ Suicide Care Management 

Plan
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Client File 
Review Checklist

▪ Reviewing client files to 

find out what is in place: is 

it working?  Can 

improvements be made? 

▪ Will potentially review up 

to 10 files per agency to 

see what tools are being 

used and how consistently 

they are being used.
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Follow Up with Behavioral Health 
Organizations & LINC Team

▪ QAMs set up a follow up meeting with designated staff at each 

BHO to discuss above findings and provide recommendations to 

encourage the use of ZS/evidence-based practices.

▪ During May-September 2019, QAMs will provide technical 

assistance and support to sites to revise policies and 

procedures, identify suicide prevention training needs, refer to 

LINC partners, and/or share resources, etc. 
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Questions?


